
The Crieff Hydro Family of Hotels all 
started with Crieff Hydro over 150 years 
ago. Since 2014 they’ve grown to become a 
family of eight hotels across Scotland.  

THE CHALLENGE
Enhance has a longstanding partnership with Crieff, performing all the 
procurement activities for several years. 

For this particular opportunity, the Crieff team approached Enhance to 
test the market and determine if their incumbent beverage supplier 
was providing the best value. Our team was asked to review the 
supplier’s contract before its renewal and request new pricing. 
Enhance was confident that a tender would result in better pricing 
and service levels.

Crieff assigned two Senior Managers to work closely with 
the Enhance team, helping to define product and service 
requirements. Although price was a key consideration in the 
selection process, the client was also looking for a partner 
that would proactively advise on market trends and 
product innovation. 

Additionally, Crieff Hydro Family of Hotels is home to 
the 1881 Distillery & Gin School located in Peebles 
Hydro. It was essential that the chosen supplier 
commit to promoting and distributing the 1881 
distillery branded gin.

www.enhanceconsult.com

“We couldn’t have 
done it without 

the knowledge and 
expertise that the 

Enhance team provided 
throughout the 

tender process.”

Colin Grieve
F&B Manager



THE SOLUTION

Based on Crieff’s criteria and locations geographically, the Enhance 
team were able to quickly identify suitable suppliers to invite to tender. 
Thereafter,  shortlisting the existing supplier and one competitor, 
Inverarity Morton.  

Enhance hosted several meetings with the Crieff team and 
Inverarity Morton to review requirements to ensure the supplier 
was capable of fulfilling the client’s exacting requirements. The 
next stage involved two on-site wine samplings of New and Old 
World wines with the Crieff Executive Team.

The Crieff team ultimately chose Inverarity Morton as its 
beverage supplier for a number of reasons including: positive 
communications and responsiveness, exciting wine sampling 
sessions and overall pricing and support terms.
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“We partner with 
Enhance Hospitality 

because they understand 
our business and 

consistently deliver 
impressive results. Thanks 

to Enhance, we have a new 
beverage supplier and 

trusted adviser.”
 

Barry Davin
F&B Manager

THE RESULTS

As a result, Crieff are very satisfied with their new 
beverage supplier and the savings that were generated 
under the new partnership.   

Enhance were able to negotiate an agreement that 
provided an overall savings of 12.5% on beverages plus 
an attractive commercial package including listing fee, 
rebates and a marketing support.

Package beer 

7.9% 
savings

Spirits 

10.7% 
savings

Wine 

8.4% 
savings


